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Abstract

Background: Despite numerous studies on the impact of social responsibility on commitment, motivation,
sustainability culture, and even organizational pride, none have specifically addressed the mechanisms of
organizational pride formation in high risk relief organizations, such as fire departments.

Aim: The present study was conducted with the aim of identifying the factors of organizational pride formation
in fire departments with an emphasis on social responsibility and external interaction.

Method: The present research method was qualitative with a content analysis approach that the researcher
conducted during a semi-structured interview with experts from the Shiraz Fire Department (2024). The research
participants included all experts from the Shiraz Fire Department who were selected purposefully in such a way
that theoretical saturation was achieved in the thirteenth interview; to validate the data, the interview process
continued up to 15 people. The information obtained from the interview was analyzed using the Kleiser theory
foundational method and MAXQDA software.

Results: Analysis of the interviews conducted in the form of open, axial and selective coding led to the
identification of 180 statements. The codes obtained from the interviews in the form of 9 selective codes
(commitment to society, environmental protection, compliance with organizational ethics and transparency,
employee development, justice and equality, social accountability, communication with the local community,
communication with government and non-government institutions, communication with the media and public
opinion, and communication with stakeholders and specialized groups) and 36 axial codes were identified as
factors in the formation of organizational pride in the fire department with an emphasis on social responsibility
and external interaction.

Conclusions: The results of the study indicate that organizational pride in the fire department is a
multidimensional concept that stems from the constructive interaction between social responsibility and external
communication. These two areas, by strengthening human, ethical and professional values, promote
organizational identity, increase productivity, job satisfaction and create a positive image of the organization in
society.
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Extended Abstract

Introduction

One of the key internal outcomes of CSR is the development of "organizational pride," which
refers to employees’ feelings about their membership in an organization, perceiving it as
enhancing their professional identity and sense of worth (Bogan & Dedeoglu, 2020). Two main
factors explain organizational pride: first, the organization’s performance toward external
stakeholders, such as society and the media; and second, the organization’s external
interactions with other institutions and the community. When an organization is active and
committed externally, employees observe this image and social impact, which strengthens their
sense of pride (Hameed et al., 2019).

Empirical research confirms the importance of CSR in promoting pride and commitment.
Foroughi & Hosseini (2025) found that corporate social responsibility positively affects
organizational commitment both directly and indirectly through intrinsic motivation and
organizational trust. Selgi et al. (2025) developed a paradigm model for enhancing employees’
CSR in Tehran Municipality, offering a basis for organizational policies and training programs.
Niazi et al. (2025) highlighted CSR as part of a sustainable organizational culture,
incorporating elements such as ethical leadership, transparency, stakeholder collaboration,
sustainability training, and commitment to the local community.

Mohebbi et al. (2022) showed that responsible leadership directly influences organizational
pride, which in turn positively affects nurses’ caring behaviors. Ali et al. (2024) emphasized
that internal CSR, particularly in skill development, work-life balance, and job stability,
enhances organizational pride and productivity in public sector organizations. Schaefer et al.
(2024) also demonstrated that employees’ positive perceptions of CSR generate benefits for
both the organization (loyalty, trust in management) and employees (job satisfaction, emotional
well- being) through organizational pride.

Despite the importance of these factors, few studies have examined how CSR and external
interaction influence organizational pride and employee retention in mission-driven contexts,
such as fire departments. Most research has focused on private or standard service sectors, with
limited direct attention to external interactions (Kim et al., 2018; Hameed et al., 2021).
Therefore, understanding factors affecting organizational pride in mission-oriented public
service organizations is critical, as it can enhance employee commitment, retention, and service
quality (Ali et al., 2024). With growing societal expectations, CSR is no longer limited to the
private sector. Public service organizations must also be active to create positive internal and
external images, thereby enhancing employee pride. External interactions allow employees to
receive direct feedback on the organization’s social impact, strengthening their sense of value
and pride (Schaefer et al., 2024).

In conclusion, this study, focusing on mission-driven employees, contributes to theoretical
knowledge on CSR and organizational pride and provides strategic recommendations for HR
managers and decision- makers in public service organizations to enhance employee pride and
organizational performance.

Method

This study is qualitative with an exploratory approach and falls within the scope of applied
research. The participants were experts from the Fars Province Fire Department, selected
through purposive sampling. Inclusion criteria required at least five years of experience in the
fire department and safety management. The sample size was determined based on theoretical
saturation, resulting in 15 interviews. Data were collected using semi-structured interviews.
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Initial questions were developed based on qualitative research design principles and the
theoretical background of the subject, and were validated by knowledgeable professors and
experts. Five final questions guided the interviews, and pseudonyms (P1, P2, etc.) were used
to maintain confidentiality. Each interview lasted 25- 30 minutes and was analyzed
simultaneously with data collection. Data analysis was conducted using MAXQDA software
and the Glaser stepwise method through open, axial, and selective coding. In open coding,
initial concepts were identified from the interview texts.

Similar concepts were then grouped into axial codes to understand relationships and identify
overall patterns. Finally, in selective coding, closely related axial codes were categorized. After
each interview, recorded texts were transcribed and carefully reviewed in MAXQDA.
Sentences relevant to the research topic were selected, and key concepts and potential solutions
contributing to organizational pride in the fire department emphasizing social responsibility
and external interactions were extracted.

Simultaneous coding ensured that theoretical saturation was achieved, meaning no new data
emerged as interviews continued. The theoretical saturation point was reached after 13
interviews; however, data collection continued to 15 participants for validation purposes.
Overall, this study systematically explored factors influencing organizational pride in the fire
department, providing insights into the roles of social responsibility and external engagement.

Results

Analysis of the interviews conducted in the form of open, axial, and selective coding led to the
identification of 180 propositions. The codes obtained from the interviews were identified in
the form of 9 selective codes (commitment to society, environmental protection, compliance
with organizational ethics and transparency, employee development, justice and equality,
social accountability, communication with the local community, communication with
governmental and non governmental institutions, communication with the media and public
opinion, and communication with stakeholders and specialized groups) and 36 axial codes as
factors in the formation of organizational pride in the fire department with an emphasis on
social responsibility and external interaction.

Discussion

Organizational pride is of multifaceted importance for firefighters, enhancing their
organizational attachment, motivation, and professional commitment. This sense strengthens
professional identity, job satisfaction, teamwork, and employee retention, encouraging staff to
perform beyond their usual responsibilities. In mission-oriented organizations like firefighting,
where decisions directly affect public safety and lives, organizational pride also boosts self-
confidence, accountability, ethical commitment, and overall organizational performance.

This study aimed to identify the factors shaping organizational pride in firefighting
organizations, emphasizing social responsibility and external interactions. Analysis of expert
interviews revealed nine key categories: commitment to the community, environmental
sustainability, organizational ethics and transparency, employee development, justice and
equity, social accountability, community engagement, collaboration with governmental and
non-governmental organizations, and communication with media and stakeholders.

Community commitment, a core element of social responsibility, significantly enhances
organizational pride. Firefighters feel valued and proud when their organization actively
promotes safety, public education, and citizen service, perceiving themselves as part of a
trusted and impactful institution (Bharadwaj & Yameen, 2021; Schaefer et al., 2024; Foroughi
& Hosseini, 2025; Kim et al., 2018).
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Environmental sustainability, as part of social responsibility, also strengthens employees’ pride
and ethical attachment. Observing the organization’s efforts in resource management and
pollution reduction fosters a sense of environmental identity and responsibility (Niazi et al.,
2025; Hameed et al, 2021). Organizational ethics and transparency further build internal and
external trust, reinforcing intrinsic pride among staff (Schaefer et al., 2024; Bharadwaj &
Yameen, 2021; Lee et al., 2025).

Employee development through training, career growth opportunities, and support for
physical and mental health increases perceived value and organizational attachment (Foroughi
& Hosseini, 2025; Ali et al., 2024; Kim et al., 2018). Justice and equity in resource allocation
and performance evaluation enhance trust and collective identity (Bharadwaj & Yameen, 2021;
Hameed et al., 2021). Social accountability, i.e., transparency and responsibility to society and
stakeholders, plays a critical role in strengthening organizational pride (Schaefer et al., 2024;
Mohebbi et al., 2022; Kim et al., 2018).

Community engagement through safety education and social participation shapes a positive
organizational image among citizens, fostering employees’ sense of value and pride
(Bharadwaj & Yameen, 2021; Lee et al., 2025). Collaboration with governmental and non-
governmental organizations enhances organizational credibility and employee belonging (Selgi
et al., 2025; Niazi et al., 2025; Hameed et al., 2021). Transparent and honest communication
with media and stakeholders further amplifies the positive visibility of organizational activities,
reinforcing intrinsic pride (Schaefer et al., 2024; Bharadwaj & Yameen, 2021).

Overall, organizational pride in firefighting results from the interaction between social
responsibility and external engagement. It is shaped through community commitment,
environmental sustainability, ethics and transparency, employee development, justice,
accountability, and constructive interaction with society and institutions, ultimately improving
both staff motivation and organizational performance.

Conclusion

The findings of the study show that organizational pride in the fire department is a direct result
of strengthening the components related to social responsibility and external interactions. In
other words, organizational pride is formed when employees are not only committed to
performing their operational duties, but also feel responsible towards society, the environment,
and moral values. Factors such as commitment to society, environmental protection,
compliance with organizational ethics and transparency, employee development, justice and
equality, and social accountability show that the internal dimension of social responsibility
increases the sense of belonging, motivation, and trust among employees.

On the other hand, external interactions, including effective communication with the local
community, governmental and non-governmental institutions, the media, and specialized
groups, increase credibility, public trust, and inter-organizational cohesion. Overall, the results
of the study indicate that organizational pride in the fire department is a multidimensional
concept that stems from the constructive interaction between social responsibility and external
communications. By strengthening human, ethical, and professional values, these two areas
promote organizational identity, increase productivity, job satisfaction, and create a positive
image of the organization in society; therefore, investing in these dimensions can contribute to
the organization's sustainability and prosperity.

Limitations

Scientific research is generally accompanied by limitations that are present in the researcher's
path at all stages of the research. The present study is no exception to this rule. Since this study
was conducted solely in Fars Province; due to differences in climate and cultural environment,
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it is not a true representative of individuals; therefore, caution should be observed in
generalizing the results. Given the increasing changes in society, the findings of the present
study are related to the time frame of data collection and its validity is limited to this short
period of time.

Future Studies

Given the issues raised, future researchers can work in a variety of areas to reduce the research
gap. First, it is important to carefully examine the effect of the organization's external
interaction with society, the media, and governmental and non-governmental institutions on
the formation of organizational pride among firefighters, because most of the existing studies
have been conducted in commercial environments and the mission context has received less
attention.

Second, identifying mediating mechanisms such as organizational identity, intrinsic
motivation, and organizational trust, and moderating factors such as work pressure and mission
risk, can clarify the paths of social responsibility. Third, using mixed quantitative and
qualitative methods helps to understand employee perceptions more deeply. Also, comparing
mission organizations and public services and examining the long-term effect of social
responsibility activities on organizational motivation and pride can provide practical insights
for developing management policies and programs to promote employee belonging,
motivation, and retention.
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