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f_ j Introduction

Keywprd§: . Organizational panic, as an emerging concept'ifl organizational behavior management,
Orga.lnlzatlonal pani€, — refers to a psychological and behavioral $tate in which employees experience fear,
Envqonment, Mazandgran anxiety, and instability in{fesponse to environmental changes, failures, or perceived
Province, Behavioral  peqts within the organization®, This phenomenon can significantly affect both
approaches. individual and group performance, leading to decreased motivation, reduced

productivity, and impaired decision-making quality. In practical terms, organizational
panic manifests as heighténed\stress and anxiety among staff, reducing concentration,
creativity, and problem=solving capacity. Decisions become slower or overly cautious,
collaboration diminishes,“and overall organizational efficiency suffers. In essence,
organizational panic' @ hinder the achievement of organizational goals and sustainable
development objectives. A critical aspect of organizational panic is its relationship with
behavioral approaches. While panic represents a persistent psychological and behavioral
tesponse torfthreats or environmental uncertainties, behavioral approaches in
management focus on modifying employee behaviors and fostering a supportive work
environment. This includes enhancing coping skills, building trust between staff and
managers, and promoting teamwork and collaboration. By addressing negative
behaviors and improving social interactions, behavioral strategies can reduce the adverse
effects of panic and increase organizational productivity. The environmental sector,
particularly organizations like the Mazandaran Environmental Organization, is highly
susceptible to organizational panic due to its critical mission, frequent exposure to crises,
and public scrutiny. Panic in this context can decrease employee motivation and
\ commitment to conservation goals, reduce creative problem-solving, and delay or

compromise the quality of projects and programs. Consequently, the failure to manage

panic effectively can directly affect sustainable environmental initiatives. Despite the

significance of this phenomenon, a comprehensive, practical model for managing

organizational panic in environmental organizations has not been previously developed.

The current study aims to fill this gap by designing and implementing a behavioral-based

Received: model for organizational panic management, thereby enhancing employee performance,

22/Mar/2024  engagement, and strategic decision-making capacity.
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This study adopts a mixed-methods design combining qualitative and quantitative

approaches to explore and validate the proposed organizational panic management

16/Jun /2024 model. In the qualitative phase, semi-structured interviews were conducted with 22
L _J experts, including academics, practitioners, and senior consultants in management and
environmental sciences, selected through theoretical sampling. Interviews lasted
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between 30 to 60 minutes and were analyzed using thematic analysis based on Braun and Clarke's six-step method (2006).
This process involved initial coding of 54 raw codes, clustering similar codes into 11 sub-themes, and finally identifying
three primary dimensions: Requirements, Processes, and Outcomes. The coding process ensured validity through content
and conceptual checks, as well as repeated reviews to confirm consistency and reliability.

In the quantitative phase, the model was tested using survey data from 225 employees of the Mazandaran Environmental
Organization, including both permanent and contractual staff. Participants were selected using convenience sampling and
the Cochran formula to ensure representativeness. Structural equation modeling (SEM) with Partial Least Squares (PLS)
was employed to evaluate both the measurement and structural models. Reliability and validity were assessed using
Cronbach’s alpha, composite reliability, convergent validity (AVE), and discriminant validity, all of which met
recommended thresholds (o > 0.7; AVE > 0.5). Factor loadings for all indicators exceeded 0.4, confirming indicator
reliability, while the model fit indices indicated a satisfactory representation of the proposed relationships. The PLS
approach was chosen due to the complex relationships among constructs, the relatively smallisample size; andithe mixed-
methods nature of the data, allowing simultaneous estimation of measurement and structural models:

\
Findings
The study identified a three-dimensional model of organizational panic managementieonsisting of R€quirements (Social
Support), Processes (Behavioral Approaches), and Outcomes (Organizational Panic Management).
1. Requirements (Social Support): This dimension emphasizes the organizational culture and§dpport mechanisms needed
to mitigate panic. Key sub-themes include:

Positive and Safe Organizational Culture: Encouraging learning from mistakesypromoting mutual trust and respect,
ensuring fairness in decision-making, reducing unnecessary tensions, and fostering psychological safety.

Social and Organizational Support: Implementing counseling programsjyprometing teamwork, providing managerial
support during crises, and offering formal and informal support systems.

Training in Stress and Panic Management: Identifying stressors;, enhancing deeision-making under pressure, cognitive
restructuring, emotional regulation techniques, and mindfulness practices.

Human Resource Management and Motivation: Providing, fair performancegevaluations, recognizing achievements,
delivering constructive feedback, offering career development ‘opportunities, and empowering employees with problem-
solving and decision-making skills.

2. Processes (Behavioral Approaches): This@dimension focuses on practical actions and behavioral interventions to reduce
organizational panic:

Managerial and Leadership Support: Active engagement of managers in environmental crises, fair conflict management,
encouraging open communication of concerns, modgling positive behaviors, and timely intervention in emerging issues.
Promoting Collaboration and Cohesion: Team-building activities, reducing unhealthy competition, fostering peer support
networks, and encouraging shared responsibility for environmental objectives.

Monitoring and Evaluating Panic Risksy Identifying potential sources of panic, tracking behavioral and psychological
changes among staff, analyzing environmental and project-related stressors, and adjusting management processes
accordingly. \

Crisis-Related Stress Managemeat: Providing rapid relaxation and coping techniques for environmental emergencies (e.g.,
floods, wildfites, pollutionyevents), scenario-based training, and guidance on prioritizing actions during high-pressure
situations.

3. Outcomes (Organizasilonal Panic Management): Effective implementation of the Requirements and Processes leads to
tangible improvements 1 organizational performance and employee well-being:

Enhanced Coping Skills: Employees demonstrate improved decision-making under pressure, quicker and more effective
responses to environmental crises, and greater resilience in managing stress.

Improved Psychological Safety: A fear-free work environment encourages idea sharing, innovation, and constructive
collaboration. Trust between managers and staff increases, and workplace tensions are reduced, creating conditions
conducive to sustainable organizational performance.

The structural equation modeling results confirmed the statistical significance of all paths, with T-values exceeding critical
thresholds (T > 1.96) and p-values below 0.05, indicating meaningful relationships between constructs. Measurement model
evaluation showed adequate reliability and validity for all dimensions and sub-constructs. The validated model demonstrates
that social support mechanisms, combined with behavioral interventions, effectively reduce organizational panic, enhance
decision-making, and improve overall organizational resilience.

Discussion and Conclusion



Organizational panic is a complex psychological and behavioral phenomenon that can significantly disrupt organizational
performance and employee well-being. In the context of environmental organizations, which face frequent crises and high
societal expectations, unmanaged panic can lead to reduced motivation, lower commitment, poor-quality decision-making,
and delayed project implementation. The proposed behavioral-based organizational panic management model provides a
structured framework for mitigating these effects. By focusing on social support, behavioral interventions, and continuous
monitoring, organizations can foster psychological safety, enhance employee resilience, and improve both individual and
organizational outcomes. The application of this model in the Mazandaran Environmental Organization demonstrates its
potential to strengthen sustainable environmental management, improve employee well-being, and provide a practical
roadmap for other organizations facing similar challenges. Implementing such a model is therefore essential for achieving
organizational goals and promoting sustainable development in complex and high-pressure o@tional en ments.
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