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Abstract

Background: In today's educational system, descriptive qualitative evaluation is a new approach that provides a
basis for improving students' competencies in various fields, as one of the basic goals of education.

Objective: This study was conducted with the aim of analyzing the lived experiences of elementary school
teachers of the competencies acquired by students during the implementation of descriptive qualitative evaluation.

Method: This study was applied, qualitative, descriptive phenomenological in terms of its purpose, approach, and
data collection method. The participants were 35 elementary school teachers from Isfahan province who were
selected purposefully and based on the theoretical saturation criterion. The data collection tool in this study was
a semi-structured in-depth interview. First, the framework was prepared and then approved by two professors of
educational sciences. Data analysis was carried out using the seven-step Claise method and using maxqda2022
software. To examine the reliability and validity of the research findings, the four criteria of Guba and Lincoln
were used.

Results: The results of the cluster analysis showed that, based on the teachers' experiences, the findings revealed
four main themes including cognitive, social, moral-behavioral, and emotional-psychological competencies. Six
subcategories were identified in each of the first two categories, and five subcategories were identified for each
of the third and fourth main categories.

Conclusion: From the totality of the teachers' lived experiences, it can be inferred that qualitative descriptive
evaluation, despite its implementation problems and shortcomings, can provide a suitable opportunity for all-
round training and the growth and development of multiple competencies in students.
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Extended Abstract

Introduction

Today, the presence of significant competition in scientific and technological fields has
intensified pressure on organizations and their diverse methods for enhancing human resource
productivity, placing the issue of competence and meritocracy at the forefront of organizational
priorities (Asl Mohammad Alizadeh et al., 2021). Competencies refer to a composite set of
individual and collective traits, capabilities, and skills that encompass all aspects of identity,
both at individual and collective levels. Learners are expected to acquire such competencies to
understand their own position and that of others, and to engage in individual and collective
actions aimed at continuous improvement; this process is grounded in the Islamic criteria
framework (Supreme Council of the Cultural Revolution, 2011).

In contemporary evaluations of educational systems, special attention is given to the
competencies developed in graduates of those systems (Jahini et al., 2021). Ensuring that
students possess academic competencies and enhancing them throughout the learning process
is a desirable goal for any educational system. The assessment of learners’ competencies
(including capabilities, skills, and traits) should serve the purpose of learning, and the
evaluation process should be integrated as much as possible within the teaching—learning
process (Supreme Council of the Cultural Revolution, 2011).

Descriptive assessment is a form of academic—educational evaluation in which information
about students’ efforts, progress, and achievements is collected using specific tools. By
classifying, analyzing, and interpreting this information, descriptive assessment helps students
improve their learning and address their learning challenges (Mohtadi, 2019).

Several studies, including Hassanzadeh Jafarabad et al. (2024), Hyun-Sun & Kyung-Ha
(2024), Rezvan & Mousavi Yazdi (2023), Vafaeifar et al. (2022), Rajaki (2020), Yanan (2024),
Razmadi Rabiee (2025), Mowleida et al. (2025), and Panehuizen et al. (2021), indicate that
qualitative descriptive assessment enhances learning, improves classroom mental health,
boosts self-confidence, increases interpersonal interactions, and leads to academic progress
across various subjects. Accordingly, as students’ academic competencies improve, their
overall academic achievement also increases (Mosavi et al., 2023).

Many previous studies have primarily focused on quantitative aspects and educational
outcomes, paying less attention to the phenomenological and qualitative analysis of teachers’
experiences. Therefore, there is a need for research adopting a phenomenological approach to
deeply explore the lived experiences of primary school teachers during the implementation of
this type of assessment, in order to understand their challenges, opportunities, and perceptions.

Method

The present study is classified as applied research in terms of its objective and adopts a
qualitative approach, employing phenomenology for data collection. The statistical population
of this research consists of primary school teachers in Isfahan, and non-random purposive
sampling was conducted based on criteria corresponding to the research question. The sample
size reached 35 participants according to the criterion of theoretical saturation.

The data collection instrument was a semi-structured in-depth interview. The initial
interview framework was designed in collaboration with the research team members and was
subsequently finalized with the approval of two faculty members in the field of educational
sciences who were familiar with the research topic. Data analysis was conducted using
Colaizzi’s seven-step method with the assistance of MAXQDA 2022 software.
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To ensure the reliability and validity of the interview data, strategies such as member checking,
detailed description and analysis of information, and the use of appropriate questions during
the interview process were employed. Additionally, a comprehensive description of the
research process and purposive sampling was provided to enhance the transparency and

credibility of the study.

Results

Following the analysis of the interview data, four main categories of competencies were
identified: cognitive, social, ethical-behavioral, and emotional-psychological. Within each of
these main categories, several subcategories were defined, which are presented in the table

below.

Table 1: Main Themes, Subthemes, and Initial Concepts Derived from Participants’ Statements

Main Categories Subcategories Indicators
Accurate Understanding ~ Deep comprehension, understanding of concepts,
of Content application of knowledge
Critical and Analytical Analytical questioning, justification, -critique,
Thinking effective and constructive questioning

Cognitive Competencies

Problem Solving

Problem identification, generating possible
solutions, evaluating and selecting solutions

Creativity and Innovation

Openness to new experiences, acceptance of
changes, mental flexibility

Metacognition

Awareness of mental processes, attention control,
self-monitoring

Planning

Foresight, goal-setting, prioritization

Social Competencies

Self-awareness

Identifying strengths and weaknesses, seeking help
from specialists when needed

Self-management

Controlling reactions, managing attention factors,
regulating effort based on goal level

Social Awareness

Empathy, group thinking, mutual respect,
considering collective consequences

Communication Skills

Expressing ideas, verbal expression, facilitating
interaction

Participation and

Active involvement in the group, exchanging

Teamwork opinions, group coordination
Responsible Decision- Independence in decision-making, analyzing
Making solutions, evaluating consequences of decisions
Accountability Commlt.n?ent tq learning, responsibility, prompt
and decisive action
Ethical and Behavioral o Mental and cognitive flexibility, attention to
. Flexibility . . .
Competencies different aspects, analyzing reasons for failure
Adaptability Accepting . feedback, efforts to reach shared
understanding
. Continuous effort, courage to test and make
Resilience . . : .
mistakes, protective behavior against harm
. Continuous correction, growth and consistent
Self-regulation

effort, resetting goals

Psychological-Emotional
Competencies

Intrinsic Motivation

Learning for satisfaction, continuous growth,
enjoyment from problem-solving

Self-Esteem

Confidence, acceptance of weaknesses, proving
oneself through achievement

Hope

Sense of value, positive mental imagery, learning
from positive experiences

Emotional Management

Managing challenges, controlled reactions,
behavior modification
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Continuation of Table 1: Main Themes, Subthemes, and Initial Concepts Derived from Participants’
Statements
Inner calm, mental preparedness to cope with

Psychological-Emotional Stress Management

Competencies psychological pressures
. Deep comprehension, understanding of concepts
Accurate Understanding p comp > U & ps,
application of knowledge
. . Analytical ioni idi
Critical and Analytical ha ytlca. qu.es.tl.o ning, prowdmg , feasons,
L constructive criticism, posing questions, and
Thinking Sy .
considering alternatives
. . . Problem identification eneratin, ossible
Cognitive Competencies Problem Solving . . - &9 E P
solutions, evaluating and selecting solutions
. . t i ing ch
Creativity and Innovation Openness 0 new experiences, embracing change,
mental flexibility
. Awareness of mental processes, attention control,
Metacognition .
self-reflection
Planning Foresight, goal-setting, prioritization
Self-awareness Identlfqug strengths and weaknesses, seeking
expert guidance when needed
Controlling reactions, managing attention factors,
Self-management . .
regulating effort according to goals
. . . Empathy, teamwork, respect, assessing collective
Social Competencies Social Awareness pathy, WOrK, respect, & v
outcomes
Communication Skills Express'lng oneself, verbal articulation, facilitating
interaction
Participation and Group  Active discussion, group coordination, active
Work presence in the group
Responsible Decision- Independence in decision-making, analyzing
making options, assessing consequences of decisions

Commitment to learning, responsiveness, acting

A ili . o
ccountability promptly and without hesitation
Ethical and Behavioral Flexibilit Mental and cognitive adaptability, considering
Competencies Y multiple perspectives, analyzing reasons for failure
Adaptability Acceptancg of opinions, effort to reach mutual
understanding
Continuous effort, taking risks, cautious behavior
Perseverance . .
against potential harms
Self-regulation Continuous growth, persistent effort, goal re-

adjustment

Continuous growth, enjoyment derived from
problem-solving

Self-confidence, accepting weaknesses, proving
oneself through achievements

Feeling of value, positive mental imagery, learning

Intrinsic Motivation

Self-esteem

Emotional-Psychological

Competencies Hope from positive experiences
Emotion Management Challenge control, regulating reactions, behavioral
adjustment
Inner calm, mental readiness to overcome
Stress Management .
psychological pressures
Discussion

In the era of information and communication, an exclusive focus on assessing students’
knowledge and memory-based skills faces numerous limitations in preparing competent
citizens capable of confronting future challenges. Accordingly, the cultivation of
competencies, which encompasses a combination of knowledge, attitudes, and skills, emerges
as a central concern in teaching and learning processes. Traditional assessment, with its
emphasis on quantitative, comparative, and product-oriented data, largely falls short of
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achieving this crucial objective. Consequently, a shift in the assessment approach is deemed
necessary. By transitioning from traditional assessment to descriptive qualitative assessment,
a novel, human-centered approach, greater efforts are directed toward fostering the
development of students’ competencies across various dimensions.

The present study aims to examine the lived experiences of elementary school teachers
regarding students’ competencies within the context of implementing descriptive qualitative
assessment. According to the teachers, one of the most fundamental student competencies is
cognitive competency, which is significantly enhanced through the application of descriptive
qualitative assessment. In this approach, evaluation extends beyond memory recall and
emphasizes the ways in which students process and integrate information. Rather than simply
assessing answers as right or wrong, students address underlying deficiencies in their reasoning
and learning processes.

Another competency highlighted by teachers in their lived experiences is social competency.
During the implementation of descriptive qualitative assessment, students continuously engage
in self-assessment and peer assessment, which strengthens their ability to communicate
effectively and constructively. They learn to collaborate, challenge one another, and cultivate
receptivity to criticism in themselves and others. Teachers’ classroom experiences also
identified ethical and behavioral competencies as key outcomes. These competencies not only
contribute to individual success in personal life but also serve as foundational elements for a
dynamic and progressive society.

In descriptive qualitative assessment, the emphasis on process rather than product and on
the journey rather than the destination enhances students’ independence and the meticulous
execution of assigned tasks. Research findings indicate that emotional-psychological
competencies constitute a significant outcome of this type of assessment, as it fosters a learning
environment free from tension and stress, characterized by empathy and collaboration. In this
assessment model, each student’s effort, progress, and outcomes are reported based on their
educational and developmental status, nurturing hope for improvement, motivation for
sustained effort, and optimism regarding success.

Overall, the study’s findings suggest that despite existing challenges in implementing
descriptive qualitative assessment, this approach yields valuable benefits for students, which,
with careful planning and the removal of implementation barriers, can substantially enhance
the achievement of desired educational goals.

Conclusion

Qualitative investigations of teachers’ lived experiences indicate that descriptive qualitative
assessment, by focusing on the learning process rather than on results and grades, provides a
conducive environment for the growth and development of various student competencies. By
encouraging students to engage in reflective thinking, observing their performance in real-life
situations, and emphasizing collaborative work, self-regulation of the learning process, and the
enhancement of self-esteem and psychological well-being, this approach establishes an
appropriate foundation for the development of cognitive, social, ethical-behavioral, and
emotional-psychological competencies.

Limitations

Relying on a single instrument and on teachers’ lived experiences constitutes one of the
limitations of this study.
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Future Studies

It is recommended that future research employ additional instruments, such as observation and
questionnaires, and utilize other research methodologies, particularly mixed-methods
approaches, to enhance the depth and breadth of investigation.
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