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Abstract \
Introduction

In recent decades, environmental transformations, climate,change, ‘and th\e depletion of natural
resources have raised serious concerns globally. Factors suchas population growth, increased
industrial production, and the excessive use of raw materials have intensified environmental
crises, including global warming. Thesechallenges “have compelled governments and
international organizations to adopt environmental regulations, such as the Kyoto Protocol and
the Montreal Convention. In this context, organizatiens need to,balance technology, behavioral
requirements, and their overall environmental Ampact «t0' mitigate these issues. The
implementation of Green Human Resource,Management (GHRM) practices has emerged as a
key strategy in this regard. This @pproach includes ptocesses such as green recruitment, green
performance management, green traininghand development, employee participation in
environmental activities, and ggeen reward systems. These practices not only contribute to
environmental preservation but, also enhance productivity, improve organizational
performance, and g€duce production Costs.

In Iran, the Bank of Tose’e/ Ta’avon, as one of the key economic institutions, can play a
significant role in promoting green management. With its mission to support small and medium-
sized enterprisesq and’ ffhance productive activities, the bank has great potential to
institutionalize green‘human resource management principles. However, challenges such as the
absence of‘mechafiisms for evaluating employees' environmental performance, the lack of a
strong green culture within the organization, and the underutilization of green human resource
potential have limited the bank's ability to achieve its environmental goals. Moreover, legal
requirements and social pressures to implement green policies compel the bank to develop
comprehensive models for green human resource management. These models should focus on
recruiting environmentally committed personnel, providing continuous training, evaluating
green performance, and creating motivational systems that can enhance organizational
productivity while reducing the environmental impact of the bank's activities. This research
aims to identify key factors influencing the productivity of green human resource management
in the Bank of Tose’e Ta’avon and to propose a comprehensive model that can improve the
bank's environmental performance and enhance employee productivity. Such a model can
strengthen the bank’s role in achieving environmental sustainability and contribute to the
country’s economic and social development.

Methodology
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This research is developmental-applied in terms of its purpose and qualitative in terms of data
collection, based on the nature of the research. In this study, grounded theory with the
"systematic approach of Strauss and Corbin" was used. According to this theory and the
systematic approach of Strauss and Corbin, causal conditions, the core phenomenon of green
human resources management, context, intervening conditions, strategies (actions and
reactions), and finally, the consequences of green human resources management were
examined. For data analysis, three types of open, axial, and selective coding were used. Semi-
structured interviews with experts and purposive and snowball sampling methods were used to
collect data. The statistical population of the research included experts from the bank (managers
and specialists at both the headquarters and provincial levels of the Bank of Cooperative
Development). Sampling continued until theoretical saturation was achieved, and a total of 15
interviews were conducted. To assess the validity of the interviews, three criteria—credibility,
transferability, and reliability—were used.

Findings \
The research data were examined and analyzed using three types, of ceding®open, axial, and
selective. Based on the conducted interviews, 140 open codes were extracted. After open
coding, axial coding was performed, in which various categories Were placed within a
meaningful framework, resulting in 44 axial codes. These'codes were then organized into main
categories as selective categories within the research model. This model, as a comprehensive
framework, identifies a set of factors influencing greemshurman resource productivity, which
were analyzed in six components: causal conditions, ihtervening conditions, contextual
conditions, the core phenomenon, strategies (actions and reactions), and outcomes. Moreover,
regarding causal conditions and outcomes, the categories were emphasized and analyzed at
individual, organizational, and social levels.

Discussion and Conclusion \

The present researchyaimed to design aamodel for'the productivity of green human resource
management in Bank of Tose'e Ta'avon. Based on the results obtained, the key outcomes of
this model include improving the quality of work life, increasing productivity, and
strengtheningithe culture,of banking and social responsibility, which can help the banking
industiy move towards sustéimability and achieve its environmental goals. The successful
implementation of this mddel requires attention to cultural and social contexts, as well as
alignment ofimanagement policies and processes with green standards.

The findings and re\sults of the current research align with the studies of foreign experts such
as Abouyahia and Zargar (2023), Fatoki (2021), Jabour et al. (2019), Renwick et al. (2018),
Jabati (2018), Vermeer et al. (2018), Opata and Arul Raja (2018), Longoni et al. (2018),
Donohue (2017);Bangwal et al. (2017), Tank et al. (2017), Norton et al. (2017), Masri and
Jaron (2017), Dumont et al. (2017), Apata (2017), Stocklapp and Dell (2016), Gurchi et al.
(2016), Opata and Arul Raja (2014), Masri and Jabour (2013), Renwick et al. (2013), Jackson
et al. (2011), and Jabour and Santos (2008), as well as domestic authors such as Akbari and
Shaegh (2023), Mozaffari Tehrani et al. (2022), Ghasemi Ram et al(2022), Sabk Row et
al(2022), Shirdel et al. (2022), Shahnoushi and Abdollahi (2018).

Practical Suggestions

Based on the research results and the developed model, the following practical suggestions
can be made for Bank of Tose'e Ta'avon. The implementation of these suggestions can help



the bank become a leader in sustainability and social responsibility while enhancing human
resource productivity and stakeholder satisfaction:

¢ Design personal development programs to enhance the skills and personal traits of employees in line
with adopting green policies. ¢ Use modern educational technologies to increase employee knowledge
about sustainable human resource management methods. ¢ Develop a sustainability charter or
statement emphasizing green values and social responsibility. ¢ Promote an organizational culture
supporting sustainability through internal communication programs and active employee participation
in environmental projects. ¢ Review management policies and processes to align with international
green standards. ¢ Implement a green management system that includes optimal resource use,
reduced paper consumption, and improved digital processes. e Establish efficient monitoring systems
to evaluate the adherence to environmental standards and objectives. ¢ Develop environmentally
friendly banking products and services, such as green loans or investments_imsustainable projects

Keywords: productivity, green human resources management, Tose'e Ta'ayon banksy Grounded
Theory \
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