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f_ ﬁ Introduction

Keywords: In the contemporary era, industry and manufacturing are recognized as major drivers of
Corporate Social economic development and employment creation worldwide. At the same time, industrial
Responsibility, Innovation, activities face serious challenges arising from the intensive consumption of natural
Companies, Local resources, the generation of pollutants, and adverse environmental and social impacts.
Community, Metasynthesis. Under such conditions, the need to develop innovative and sustainable industrial

approaches has become more pressing than ever. One of the most fundamental approaches
in this regard is corporate social responsibility (CSR), which encourages industrial firms
to move beyond short-term profitability and focus on long-term positive contributions to
society and the environment.
In recent decades, CSR has assumed a prominent role in business processes and
organizational strategies. As global markets become increasingly complex and societies
and ecosystems undergo rapid change, firms are compelled to adopt innovative and
responsible practices in order to remain competitive, create sustainable value, and gain the
trust, respect, and loyalty of their stakeholders. Emphasizing innovation in social
responsibility not only provides more effective responses to environmental and social
challenges, but also contributes to the development and diffusion of sustainable
technologies and practices. This approach enables firms to adapt to evolving societal and
environmental expectations while securing a stable and resilient position in the future
economy.
Innovative corporate social responsibility supports organizations in systematically
managing the social and environmental impacts of their activities, standardizing
responsible practices, and reducing social risks and crises. CSR can thus be understood as
Received: a higher-order business philosophy that evaluates organizational performance in terms of
07/Apr/2025  its broader social and environmental consequences. Historical experience has shown that
industrial activities, when poorly managed, can result in severe environmental pollution
Revised: and human and ecological disasters, underscoring the fact that no company can disregard
28/May/2025  the local communities in which it operates.
The Sarcheshmeh Copper Complex, as one of the country’s key pillars of economic
Accepted: development, has long been engaged in interactions with surrounding local communities.
15/0ct /2025 , While these interactions can generate significant opportunities for sustainable
L -J development, they may also give rise to serious challenges if not strategically and
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responsibly managed. Existing evidence suggests that current CSR models in the copper industry lack sufficient integration
and coherence and rely heavily on traditional, ad hoc, and philanthropic activities, with limited emphasis on innovation, long-
term strategy, or systematic community empowerment. Given the growing importance of CSR and the critical economic and
social role of the copper industry, the design of an innovative CSR model tailored to the specific needs and challenges of this
sector is essential. Accordingly, the purpose of this study is to design and develop an innovative corporate social responsibility
model for company—local community relations in the copper industry.

Methodology

This study adopts an inductive research approach, which is based on deriving conceptual frameworks and underlying patterns
through systematic observation and analysis of recurring themes. Given the multidimensional and complex nature of
innovative and sustainable CSR, which encompasses a wide range of interrelated components, a qualitative methodology was
deemed most appropriate. The research model was developed directly from the data, without reliance on predefined
assumptions regarding the dimensions or components of innovative CSR. Data collection and analysis were conducted using
a meta-synthesis approach. Meta-synthesis is a qualitative research method that integrates and interprets findings from existing
qualitative studies addressing a common or related research topic. In this study, the qualitative meta-synthesis framework
proposed by Sandelowski and Barroso was employed. The research process began with a systematic review of 498 articles.
Following the application of inclusion and exclusion criteria, 52 qualitative studies published between 2010 and 2024 and
directly related to innovative corporate social responsibility were selected for analysis. To ensure the reliability of the coding
and interpretation process, Cohen’s kappa coefficient was calculated, yielding a value of 0.81, which indicates an acceptable
and high level of inter-coder reliability.

Findings

The meta-synthesis results led to the identification of 83 indicators (codes) reflecting CSR-related actions undertaken by
copper industries in relation to their stakeholders. These indicators were subsequently grouped into 29 conceptual categories.
In the final stage of analysis, the categories were organized into five overarching dimensions: employees, customers,
environment, local community, and partners and other stakeholders. These dimensions collectively form the core structure of
the proposed innovative and sustainable CSR model for the copper industry.

Discussion and Conclusion

The findings indicate that all five identified dimensions were retained as core constructs in the final research model, and all
extracted categories were incorporated into the final conceptual structure. Notably, the local community dimension contained
the largest number of categories, highlighting the critical importance of community-related responsibilities in the copper
industry. To maintain organizational legitimacy and strengthen their social image, copper companies must adhere to the
principles of innovative and sustainable corporate social responsibility. Consequently, a comprehensive understanding of the
dimensions and components shaping innovative CSR is essential for effective decision-making and strategic planning in this
sector. The qualitative nature of the study and the application of a meta-synthesis strategy enabled a holistic examination of
innovative and sustainable CSR by integrating insights from a broad range of prior qualitative research. As a result, CSR
practices in the copper industry were systematically identified and categorized across both internal and external stakeholder
groups. The proposed model provides a comprehensive and coherent framework that can guide copper companies, as well as
other resource-intensive industries, in designing and implementing innovative and sustainable CSR programs. Ultimately, this
framework can support more constructive company—community relationships, enhance social legitimacy, and contribute to
long-term sustainable development.
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